HDE PTA Board Meeting

December 8th 2008, 1:15pm

In attendance: Beth Kruse-Levy, Colleen Gregg, Trudi D’Ambrosio, Melissa Bond, and Monica
Gilkison.

Old Business

®  Tracy will be our new web Liaison and hopefully continue into the following 2009-2010 school
year.

New Business

¢ Nominating committee needs two more people.

Possibly after Christmas meet with committee to go over positions, overall goal is to fill as many
positions by May and make up for lost time.

® |Looking at new methods for volunteer sign ups. Possibly sending letters to all families and ask

where they would like to be assigned for volunteer positions. Letters could be sent in early

spring so duties and jobs can be filled and volunteers ready to serve at the beginning of school.

Future planning to take place of transition meeting for board, possibly off-site. Need to research
if there has to be formal meeting for board. There will be no PTA sponsored chairperson
transition.

® Discussion of PTA’s role in room parent communication.

Meeting adjourned. Next board meeting will be announced.

Respectfully Submitted,

Monica Gilkison



